
 
 
 
 

 
 

 

 
RISK MANAGEMENT TRAINING 

 
 
 

AIM: To increase understanding and have a better knowledge of 
Risk Management and its practical application within the 
Council. 

 
 

 
 Training Outline: 

• Basic Definitions 

• Types of Risk 

• Drivers for Risk Management 

• Benefits of Risk Management 

• The Importance of Striking a Balance 

• Members, Management and Employees  

- Roles 

- Responsibilities 

• The Risk Management Process 

• Group Exercises 

• Summary and putting it into practice 

 

 

DURATION: approximately 3 hours 


